ORGANIZATIONAL CASE STUDY

Skilling, Upskilling, and Performance in Action

By leading the executive team through a strategic workforce transformation, the organization
implemented a comprehensive talent development program focused on skilling, upskilling,
and succession planning. Leveraging no-cost resources and securing 75% funding for
employee training, minimized costs while accelerating workforce readiness.

The organization faced increasing pressures from an aging
workforce, impending retirements, and critical skill shortages in key
operational and leadership roles. Without intervention, turnover and
gaps in knowledge threatened productivity and the continuity of

business operations.

External hiring to fill critical roles in a tight labor market was
projected to be costly and slow, with no guarantee of retaining top
talent. Meanwhile, evolving business needs and technology adoption
created additional skill gaps across teams. Leadership recognized
that addressing these challenges internally through targeted
development, upskilling, and succession planning was essential to

sustaining growth and competitive advantage.

The executive team was guided through a structured talent strategy
transformation. Key steps included workforce skills assessments,
creation of tailored development pathways, and implementation of a
succession planning framework to identify and prepare high-

potential employees for critical roles.

Key Outputs:

1.Retained 95% of high-performing employees identified as
critical to production.

2.Lowered new hire training/onboarding costs by $250,000
annually due to fewer replacements needed.

3.Launched targeted skilling and upskilling programs using no-
cost resources and 75% funded training to maximize ROI.

4.Established mentorship and career pathways to facilitate
knowledge transfer from experienced employees to emerging
talent.

AT A GLANCE

CHALLENGES

Aging workforce

Critical skill gaps

Pipeline shortages

External talent shortage

RESULTS & IMPACT

* 95% high performer
retention

e $250K turnover cost savings

e 75% funded training

e Future-ready workforce

e Higher engagement &
retention

e Stronger bench strength
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